
Here are a few things that you 

can do to stay ahead during a 

recession and maintain the 

success of your small business. 

Improve Customer Service 

Make sure that each and every 

customer gets special 

treatment and leaves your store 

or office satisfied, that you have 

delivered much more than what 

was expected.  Your employees 

should also understand that 

tough times require a gentler 

touch and your customers need 

to be treated as VIPs now more 

than ever.  Since all your 

competitors may be selling the 

same products that you are, it 

will be your satisfied customers 

who will not only bring in repeat 

business, but also new 

customers.   

Improve Your Knowledge and 

Skills 

Now would be a good time to 

build on your knowledge and 

learn new skills regarding the 

technical and finance aspects 

of your business.  Your 

customers should be impressed 

with your product knowledge.  

This will not only enhance your 

reputation as an expert, but will 

also ensure that they come to 

you if they run into difficulties.   

Control Your Expenses 

Now is the time for you to 

tighten up the controls on all of 

your expenses, especially those 

that are not crucial to keeping 

your business going.  It certainly 

is not a good time to indulge in 

luxury items; that can wait until 

the situation improves.  You 

should also split large expenses 

into smaller ones so that they 

become more manageable.  

Even when purchasing 

inventory, try to get longer 

credit periods or better rates by 

comparing prices offered by 

different suppliers. 

Start Accepting Payments by 

Credit Card 

If you are dealing in consumer 

goods, then you probably 

already have a credit card 

machine; but if you are dealing 

in industrial items and do not 

have the ability to process 

credit cards, then now would be 

a good time to make that 

change.  Many of your smaller 

customers might need to pay 

you by credit card if they are 

experiencing a cash flow 

problem.  Recent surveys have 

shown that more people are 

using credit cards as a way to 

deal with the financial 

downturn. 

Lower Your Profit Margins 

Keeping in mind that it will only 

be temporary, this is a good 

time to lower your profit 

margins.  Notify your existing 

and potential customers that 

your are making this move.  

You’re going to need more sales 

to make up the difference, and 

their goodwill is more important 

than ever.  You can always raise 

your prices once the recession 

shows signs of easing. 

Use the Power of the Internet 

Use the Internet to advertise 

your products.  In comparison 

to traditional media such as 

newspapers and television, the 

cost is very reasonable.  Hire 

experts who can ensure that 

your firm is always on top in 

product searches, and make 

your website attractive and 

interactive. 

Motivate Your Staff 

Your staff should be made 

aware of your business’ 

situation in the current 

recessionary market.  They will 

be motivated to work extra hard 

to achieve the desired results, if 

they are convinced that their 

participation can save the 

business—and their jobs.  You 

should also put in extra effort 

and hours, so your staff will 

know that you are going the 

extra mile yourself.  Use these 

ideas and seek others on your 

own so your small business will 

survive the downturn.  Only 

businesses with a solid 

foundation and foresight 

survive the inevitable bad times 

that go along with managing a 

business.  You want to be one 

of them. 

 

This article was published at 

www.morebusiness.com/

survive-economic-recession.   
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In 1985, Willie Baker  began 

performing accounting services 

as a hobby.  At the time he also 

worked at Bayer Material Sci-

ence.  He retired from Bayer in 

1995.  In 2001 he opened the 

office he currently works from.  

The business name is Baker & 

Baker Financial Services, Inc.  

The second Baker is his son, 

Christopher L. Baker who han-

dles the financial planning part 

of the business.  Baker & Baker 

offers a full range of Certified 

Public Accountant services. 

These include, preparation of 

annual income tax returns for 

both personal, partnership, and 

corporate clients, standard 

bookkeeping for businesses, 

and quarterly tax returns.  They 

also provide financial planning 

and advising services, such as 

rolling over your 401(k).   

Mr. Baker enjoys working in 

conjunction with his son Chris-

topher.  He also enjoys the im-

pact he has on the community.  

Mr. Baker serves on many 

boards and committees includ-

ing the Wetzel County Schools 

Board of Education.   

If you would like to contact 

Baker & Baker you make call 

304-455-1915.  The office is 

located at 700 Kevin Drive 

Suite B, New Martinsville, WV 

26155. 

chamber was out and about 

again.  This time at Elsie’s 

Express Tax.  Elsie’s Express 

Tax provides a walk-in tax 

preparation service.  Board 

members and employees 

gathered to cut the ceremonial 

ribbon.  The Chamber of 

Commerce is excited to see the 

new businesses opening and 

would like to offer their 

congratulations! 

The Wetzel County Chamber of 

Commerce recently celebrated 

the openings of two businesses 

in New Martinsville, WV.  On 

January 24th Time Off Now was 

welcomed to Main Street  by 

the chamber.  Owner, Shawn 

Maguire, thanked many people 

including the chamber and 

hopes to be able to “make an 

impact on the community.” 

On Monday, January 26th the 
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The Wetzel County Chamber of 

Commerce is sponsoring a Buy Local 

Now campaign.  The chamber of 

commerce will be placing 

advertisements in newspapers, on the 

radio, and also on billboards to help 

promote the local economy.   

There are many beneficial reasons to 

support your local economy.  For 

example, local purchases require less 

transportation therefore, transportation 

costs and pollution emissions are 

reduced.  According to the NFIB, 91 

percent of small business owners 

volunteer or provide donations to local 

causes so shopping locally would assist in 

reinvesting in the community.  Research 

has also shown that small businesses 

focus on quality customer service and 

quality products.  They are more likely to 

go above and beyond to provide excellent 

customer service.  Because they are 

involved in running the business, small 

business owners tend to be experts in 

their field.  Remember to BUY LOCAL NOW 

Chamber Initiates Buy Local Now Campaign 



An unemployment 

compensation tax hike is still a 

possibility.  The WV Chamber of 

Commerce is doing what it can 

to stop legislation from being 

passed to raise the 

unemployment tax rate.  

Currently the state of West 

Virginia has a surplus of funds 

available in the Unemployment 

Compensation Trust.  The WV 

Chamber of Commerce is also 

looking into changing the 

circumstances in which an 

employee would be eligible for 

benefits.  Currently employees 

terminated for gross 

misconduct, such as failing 

workplace drug tests for illegal 

substances,  have been 

awarded unemployment 

benefits.   

Looking forward, the WV 

Chamber of Commerce feels 

that if the state increases the 

unemployment tax to 

businesses in the state it may 

only lead to more layoffs.  

Businesses may only be able to 

afford the increase by 

eliminating other expenses, 

such as payroll.   

If you would like more 

information on how the 

proposed tax increase may 

affect your business, please 

feel free to contact the office at 

304-455-3825.  There are also 

pre-written letters to send to 

your elected officials asking 

them not to support the 

possible increase to 

unemployment tax.   

recognition, knowledge, and 

guidance?  Have you made a 

difference in the careers and 

lives of those you love and 

those that you spend your 

professional time with? 

These are all the mysteries that 

make today the most important 

day of the rest of your career 

and life.  When you leave your 

current position, or this world, 

will the people you have 

touched remember you as a 

legend, the best of the best, the 

person everyone looked up to 

and tried to emulate?  Will there 

be a legacy about you? Start 

today to leave a legend, be all 

you can be and make a 

difference.  I am sure you will 

gain tremendous satisfaction, 

and that is really the name of 

the game, is it not? 

The above article is taken from 

the Brad Huisken book, 

“Munchies for Salespeople. 

Life if full of questions and the 

ever-present fear of the 

unknown.  What does the future 

hold, what will tomorrow bring, 

will next year be a year for the 

record books, an how will I be 

remembered?  Since none of us 

is lucky enough to have a 

crystal ball that really reveals 

the future, or to answer those 

questions, then we must realize 

that each of us controls our own 

destiny. 

Are you consistently working to 

give your best effort, do you 

challenge yourself to reach 

outside your comfort zone?  

Have you se goals, both 

professionally and personally, 

for the next month, year, and 

decade and do you make wise 

use of your time to further your 

knowledge and education?  Are 

you taking the time to enjoy the 

fruits of your labors? Have you 

given quality time to the people 

who look to you for support, 

Sales Tips You Can Sink Your 

Teeth Into.”  Mr. Huisken came 

in September and conducted a 

sales and marketing seminar. 

Many of his materials are 

available to check out at the 

chamber office.  These include: 

Munchies for Salespeople 

PMSA Relationship Selling  

Program 

Professional Sales 

Management Course 

Employee Handbook & 

Policy & Procedures 

Guidelines Kit 

Mystery Shoppers Kit 

If you are interested in any of 

the above listed programs or 

materials, please contact the 

chamber office at 304-455-

3825 to make arrangements to 

check out these products. 

News From the WV Chamber of Commerce  
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Wetzel County Chamber of Commerce            

P.O. Box 271 

201 Main Street 

New Martinsville, WV 26155 

We’re on the Web 

www.wetzelcountychamber.com 

Citizens working together for a better 

Wetzel County 

“It is your attitude, not your 

aptitude, that determines your 

altitude.” 

   ~Zig Zigler~ 

February 11th—Pillar I Committee meeting 8:00 am 

February 12th—Business After Hours @ Country Roads Ford 

February 18th—Executive Committee Meeting 

February 20th—Quarterly Luncheon @ WVNCC 12:00 speaker is 

Mark Ciccarelli from Mountain State University. 

February 25th—Board of Directors Meeting @ WVNCC 8:00am 

February 27th—Lunch & Lecture @ WVNCC 

March 19th—Ribbon Cutting & Business After Hours at Prosite 

Business Solutions and Ohio Valley Online. 

April 15th—Job Fair at New Martinsville United Methodist Church 

April 30th—Annual Awards Dinner 

 

Upcoming Events 

Artslink Annual Valentine Concert  

February 14, 2009  

At PPG Park at 7:00 pm  

Guest Artist Cabaret Singer Lisa Ferraro  

Dessert Extravaganza!!  

Call Artslink @ 455-2278 or Fran Caldwell @ 

455-5092 for information  

Check Local Papers for Schedule of Classes 

offered by Artslink!  


